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E3 Developmental Training Modules 
 
Modules Title Applicable  

Organizations 
1 Leadership Methods ED, NP, GOV 
2 Effective School Leadership ED 
3 Curriculum, Instruction, Assessment, and Data: Session 1 ED 
4 Curriculum, Instruction, Assessment, and Data: Session 2 ED 
5 Elementary Student Management and School Programs ED 
6 Secondary Student Management and School Programs ED 
7 Effective Planning and Organization ED, NP, GOV 
8 Organizational Culture, Climate, Values, and Morale ED, NP, GOV 
9 Personnel Management ED, NP, GOV 

10 Communication, Professionalism, and Time Management ED, NP, GOV 
11 Organizational Finance, Capital Planning, and Fundraising ED, NP, GOV 
12 Public Relations, Community Partnerships, and Open Doors ED, NP, GOV 
13 Building TEAM: Development, Framework, Collaboration, Work ED, NP, GOV 
14 CONFLICT: Addressing, Resolution, Courageous Conversations ED, NP, GOV 
15 Strategic Planning and Continuous Development ED, NP, GOV 
16 Organizational Safety ED, NP, GOV 
17 CURB APPEAL: Image, Branding, Facilities, and Grounds ED, NP, GOV 
18 Personal BALANCE: Mental, Physical, Spiritual, Work, and Growth ED, NP, GOV 
19 Emotional Intelligence, Common Sense, and Effective Listening ED, NP, GOV 
20 Executive Presence: Actions that Promote Acceptance as a Leader ED, NP, GOV 
21 Ethical Leadership ED, NP, GOV 
22 Diversity and Sensitivity ED, NP, GOV 

  
 


